TTTTTT LLLECTBO C OrPAHNYEHHOW OTBETCBEHHOCTbIO

KA3SAXCTAHCKUW
LLEHTP YIMNPABJIEHUA
MPOEKTAMM

UH>XMHUPUHIOBbIE YCNYTIWU



O KOMNaHuum

Hawu ycnyrm

THXKUHNPUHTOBbLIE YCYTW MO TEXHUYECKOMY HaO30pY Ha
TEXHMYECKM 1 TEXHONOMMYECKM CMOXHbBIX OOBEKTAX MEPBOIO
VPOBHA OTBETCTBEHHOCTM (CBUOETENLCTBO 00O akKpeamTaLmm
N200623 oT 24.06.2019r )

e DKCNepTHble PaboTbl MO TEXHWUYECKOMY 00CNe00BaHMIO
HAOEXXHOCTU W YCTONYMBOCTM 303H M U COORYXKEH NI
(cBroeTenscTBo 06 akkpeanTaumm N2OO158 ot 02.08.2019r))

o VIHXXUHNPUHIOBbLIE YCYTW MO YIPaBAEH IO MPOEeKTaMI
(cBMoeTenscTBo 06 akkpeantTaumm N2OOO0O029 ot 12.07.2019r)

e DKCMEPTM3a NPOMbILLUNEeHHOW 6e30MacHOCTV (aTTecTaT
NeKZ72VEKOOOO7293 o1 10.11.2017/1.)

o [IpOEKTMPOBaHME

o [exHMYecKMM ayamnT

Hyp-CynTtaH 2021




[[onoBHOWM odpumc B I. Hyp-CynTtaH

DPunman B r. KoctaHaw DPunnman B r. YCTb-KaMeHOoropck

Dunuan B . ATbipay : DPunnman B r. AnMaThbl

DOunuran B r. LbIMKeHT
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[TloyemMy cTOUT
BbiopaTb KLLYT

Hyp-CyntaH 2021

Mbl OXBATbIBAEM BCE PETMOHDI
CTPAHDI

Ounmansl KLYTT pacnonoyeHbl B © KRYMHbIX TopoOax
Pecnybnikin KasaxcraH

Mbl UMEEM PEAJIbHbIN OMbIT

Halm nepBble 0ObeKTbl BBEAEHbI B 3KCM/yaTaLio B
2015 rogy. B cpeoHeM B rod BBOOWTCA B aKCMyaTal Mo
15 0OBbEKTOB

Mbl SALLLULLAEM VWHTEPECHDI
3AKA34HYUNKA

BOMbLWKMHCTBO NOAPAOAHbBIX OpraHM3aL i CTapadch
COKOHOMUTb OTKNOHAOTCA OT MPOEKTHbLIX pelleH i,
TEM CaMbIM yxyOLLUaloT KadectBo CMP



YnpaBneHue npoeKrtamMmm

UTO 3TO Takoe?

CornacHo nn.16-3 ctaTtbk 1 3akoHa Pecnybnmkim KasaxcTaH oT 16
ntona 2001 roga N2 242-11 «O6 apXUTEKTYPHOW,
rOALOCTPOUTESNTBHOM U CTPOUTENTbHOW OEATENTbHOCT B
Pecnybnmke KazaxcTtaH»

YnpaBneHmne npoekToM — AeAaTeIbHOCTb MO OpraHm3aumm,
MAaHWPOBAHMIO, KOOPOMHALMW, KOHTPOIO 33
MPOEKTUPOBAHMEM, CTPOUTENBCTBOM W BBOOOM B 3KCMAyaTaLUto
OOBEKTOB COMMacHO 3aK/toYeHHbIM JOrOBOPaM C 3aKa34YMKOM
MO0 MHBECTOPOM A9 AOCTMHKEHUA Lienen MHBECTULMOHHOIO
NpoOeKTa B paMKax 3aJaHHOoro 0oayeTa 1 CPOKOB;

[1M.4 CT. 65 3akoHa /149 CTPOUTENBCTBA TEXHNYECKI CITOXXHbIX
OOBEKTOB, B TOM YMNC/I€ YHUKATbHbIX OOBbEKTOB CTPOUTENBCTBA U
KPYTMHbIX MHBECTULIMOHHbIX MPOEKTOB, 3aKa34KMKOM MPOEKTa
MOTYT MPUBNEKATbCA MHXUMHNPWMHIOBbIE OpraHM3au i no
YAPaBAEHMIO MPOEKTOM CTPOUTENBCTBa OOBEKTOB.



MpumMepbl Npob6rem
KOTOPbIX MOXXHO 6blN10
nsbexkartb

B CMETE 3ABblIJTN YHECTb CTOUMOCTDb
BETOHA HA 200 MJTH TT

B pe3yribTaTe 3aKa3ydKy MnpnwjioCb rnpMMeHnTb elleBble
MaTepWallbl Ha O6ﬂVILLOBKe

B MPOEKTE MPEAYCMOTPEJIN
HE3ABEPLUEHHYIO MNC 220/110 KB

B pe3ynbTaTe OblIM COPBaHbl CPOKW CTPOUTENBTBA

HEOOCTOBEPHDIE MCXOOHDbIE OAHHDIE
MPUBEJIN K NCKITIOYEHUIO U3 NMPOEKTA
NCTOHYHNUKA BOOOCHABXEHWUYA

B pe3ynbraTte 3aKa3ymKy MPULLIOCh MCKaTb aflbTePHaTUBHbIE
peleHra BogoCcHabxeHma. MNpobnema npueena K
3aTATMBaAHMIO CTOOUTENBbCTBA.




I'Ipeumyu.l.eCTBa coTpyaAaHN4YecCcTBa
HYero cnepyet oXxmpaTthb

SHAHUA
SKCIMNEPTOB

CTpoutenu ¢ 6onblUKM
OMbITOM OyayT
KOHCYNbTMPOBaTb Bac Ha
KaykOoM aTane
CTPOUTENBCTBA M Ha KaykaoM
coBellaHWM 3alMLLaTh Bawm
MHTepech

OBOUHOU
KOHTPO/1b

Bce ncxogHble gaHHble
NPOEKTMPOBLLMKE OyayT
MPOBEPATHCHA C BbIE3OOM Ha
OOBEeKT.

Halwwm cneumnanmcTsl OyayT
Da3bACHATL Mo4eMy
BblOMpPatoTCa Te U MHble
MPOEKTHbIE pelleHNd

PACMPEOEJIEHUE

OTBETCBEHHOCTU

Halwwm cneumnanmcTsl OyayT

NPOBEPATb U BU3MPOBATb BCE

HOKYMeHTbl, KOTOPbIe Bbl
OOJDKHbI TTOO4TMMCbIBaTb

KOHTPO/J1b
CPOKOB

DKCMepTbl COBMECTHO C
BalwvMu cneumanmcTamMm
OyayT cnegunTh 33
cobntogeHmnem rpadmka
NPOM3BOACTBa PaboT U
JaBaTb pekoMeHaaumnm ang
NPEUMHATMA LWTPaPHbIX
CaHKLW

9KOHOMUHA

[TpoenoTBpallaa rpyodbie
OLMOKKM Ha CTagnm
MPOEKTUPOBAHUA Mbl
M30EXKINM KPYTMHbBIX MOTEPDL Ha
CTaOnu CTOOUTENBCTBA

Hyp-CynTtaH 2021



C HaMu Bbl COKOHOMMUTE Ha NOTEPAX

MOMOXEM BbIABUTb NPOBJIEMbI NMPOEKTA, KOTOPbIE NMPUBEJIUN Bbl
K KPYIHbIM YBbITKAM

Hyp-CynTtaH 2021



YnpaBlieHue nNnpoeKtamMmm
PeKOHCTPYKLUMUA NYHKTOB nponycka. Kak Mbl pa6oTtaem

IOTAI 1
3aK/to4YeHMe AoroBopa Ha okalaHme
STAM 2 YCYT MO yrpaBneHMo NpoekTamMm
Bble3nd Ha 0ObeKT 3KCMepTOoB O/19 OCYLEeCTBIeH NS
TEXHWNYECKOro obcegoBaHma CYLWEeCTBYOWMX 30aHMM A STAN 3
COOPYXEHWMWM C Bblgauyeun pekoMeHOaumnmn.
[TpoBepKa T3, TEXYyNOCBUN N OPYIMX MCXOOHbIX OAaHHbIX C
Bble300M Ha OObEeKT 019 onpeneneHmna JOCTOBEPHOCTH
ITAI 4 OAHHbIX.
AHANN3 N OLLEHKA MPUHATbBIX MPOEKTHbLIX PeLleHNI.
[TpepoTBpalleHe NCKYCCTBEHHOTO YOOPROXAaHMEA MPOEeKTa
OTAI S

NYyTEM MOHUTOPUMHIA CMETHOW ©a3bl LLeH.

[TooBepKa CMeT Ha NPeaMeT He YUTEeHHbIX
0aboT 1 MaTepManoB Nepen rocaKCnepPTU30oM
1 Mocne 3aMedaHum 2.

OTAI 6

Bblgoada 3akntyeHMda K yreepyxgeHumwo NC/L

Hyp-CynTtaH 2021



YnpaBlieHue nNnpoeKtamMmm

PeKOHCTPYKLUMUA NYHKTOB nponycka. Kak Mbl pa6oTtaem

OTAIT 8

OcylecTBNeHMe TeXHMYeckoro Hagsopa. ExxegHeBHoe
nocelleHMe obbekTa akcnepTamMum. CBoeBpeMeHHad
OTYETHOCTb 3aKa34MKY B yCTaHOBNEHHOW dopMe

OTAI 10

PaccMoTpeHMe 1M aHanm3 npegjoxXeHunm
noopagYmnKa Nno BHeceHmMto mameHeHnim B INC/

OTAI 12

Bbloadya 3aktodveHMd o kadectBe CMP um
noOnmncaHma AKTa BBOOa B aKCMyaTaL Mo

ITAI 7

[TooBepka 1 yTBepykaeHMe roaduKoB Npon3BoACTBa
0aboT. MOHUTOPUHI CPOKOB CTPOUTENCbCTBA.

STAIN S

KOHTPOMb 38 0POPMAEHNEM NCAONHUTENBHO-TEXHUYECKOM
OOKYMEeHTaU UM

TAM T

Oka3aHWe cogencTema B paboTe ¢ MeCTHbIMM
MCMONHUTENbHbIMW OPpraHaMu U
SKCMAYaTUPYIOLWMMKM OpraHMn3aumMamMm

Hyp-CynTtaH 2021



C 2013 ropa BBeAe€HO B
aKcnayaTtauuio 122 o6bekKTa

YnpaBneHume npoektamm — ¢ 2017 roga 3aBeplleHo 9 NpoekToB, B paboTe 11
MNPOEeKTOB.

TexHun4dyeckmm Hag3op — ¢ 2013 rona 3aBeplueHo 104 obbekTa, 3aKa3dmMKamMm
KOTOPbIX ABAIOTCA FOCYOapCTBEHHbIE yUpexwaeHa Pecnybnmki KasaxcTaH v
MeXXOYHapOoOHble MHBECTOPLI. Ha TEKYLWLMM MOMEHT Haa30p BegeTcd Ha 157
OObekKTax.

TexHn4yeckoe obcnepoBaHme — ¢ 2017 roga obcnenoBaHo 43 obbekTa. B paboTe
12 06beKTOB

Hyp-CynTtaH 2021



HALLUWN OB bEKTDI

HiKke NMprBeOeHbl HEKOTOPbIE KPYMHbIe OOBEKTHI

Hyp-CynTtaH 2021



PEeKOHCTPYKLMA N TEXHNYECKOE OOOCHALLEHME MYHKTA
nponycka «b.KoHbicbaeBa» [ no TypKecTaHCKoM

obnacTtu.
3aKasumk "KoOMUTET rocyaapcrtBeHHbIx goxonos MO PK"

CTOMMOCTb npoekTa 15 Mapa 1r

Hyp-CynTtaH 2021



boTaHnyecKkMn cag c MapKoOBOW 30HOW B I. ACTaHa, B MpaHuMLLax
npocnekTa KabaHbaw baTtbipa, yn. TypkicTaH, ya. N224 11 Ne26
3aKkas3uuk: 'Y "YrnpaBneHme KOMMYHanbHOIo XxO039MCTBa . ACTaHbl
CTOMMOCTb MpOoeKTa 23 MNpa Tr
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CTpOUTENBCTBO CMOPTUBHO-3PENNLLHOIO KOMMIeKca C
NoMeLleHMAaMM ONa U3KYNbTYPHO-030000BUTENbHbIX
3aHATUM 1 BaccenHoM B I. TypKecTaH

3akasdumk: TOO "Agqua Brand"

CTOMMOCTb NpoeKTa 4,3 MNpQ Tr

R
LAY
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CTpOUTENBCTBO TRAHCMOPTHOW PAa3BA3KM Ha
nepecedeHnn yn.byxtapMmHckaga ¢ KynbOXKMHCKIM
TPAKTOM B AMaThbl

3akasuuk: KI'Y "YnpasneHme ropoackom
MOOUABHOCTWM ropoda AnMatbl"

CTOMMOCTb NpoekTa 20 Mnpa 1r
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LleHTp HacToNMbHOIO TeHHMCa B ropoae KaparaHaa
3aKkasumk: 4y "LIeHTp HaCTONbHOIo TEHHMCA B T.

KaparaHoa"
CTOMMOCTb npoekKTa 2,7 MnpQ Tr

Hyp-CynTtaH 2021
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PyxoBoauTenm0
TOG axazaxcrancknii nentp
—”— —l YOPABIEHHA NPOEKTAMAR
baaropapHocTe

KI'KIT «Kaparanguncknii ofnacTHell xasaxckuil npaMatH4eckMii Teatp
umeny Caxena Celidynnunas Ynpapnenus KyIsTyPbl, 8DXHEOB H MOKYMEHTAlHH
Kaparawmmumckodi  ofinacte,  swpamaer TOO  «Kajaxcrancknii  uenrp
yOpaBieHHs TPOEKTAMH» CBOW OIarofJapHoCTE 3a nposenenne pabor no
TEXHHUECKOMY O0CHeIOBEHWI0 KPOBMM IM4HHA TEATPa, PACTIONOXMEHHOT MO
anpecy: ropoa Kaparanasl, paiton  mmens KaswBex 6, npocnert Byxap-Hupay
25.

KoMnereHTHOCTE  COTPYIHHKOE H  ONEpaTiBHOCTE B BRINOJHEHHH
NOCTARNEHHRIX 3A7a4H NOIBOTHAN 3aKasyuKy B kpardaliline CPOKH NONY4HTh
MONHOE TEXHHMECKH MPaMOTHOE H NPofecCHOHATBHOS JaKTHYeHHE,

TOOD «KazaxcTaHckuil LeHTp ynpasneHMs NpOCKTAMER JapeKkoMeHI0BAN0

ceba Kak HaneHeli nenosoil napTHep.

’ s
PykomoauTens (o C. bexbonaTos

HACTANS KATGCITMEIH
TR0 EPIUTHELTLIK Kemend mne

TI'Y «Yopanitnne TOLILB N0
MIEPreTHHEE0 D KoL TEKES @

HOMMY A LE HPYambsLahis EOMMYLATLU0MS ToamilcTes
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OT3bIB
NO TEXHAYECKOMY HAA30PY 34 XOJOM CTPOHTeALCTER

I'Y «¥npasneHHe TOIUIMEHO-3HEPIETHYECKOD KOMIUIEXCA H KOMMYHANLHOIO
xoagiictean yememso cotpymnmdast ¢ TOO «Kasaxcramckuil uentp ynpasnenus
NPOSKTaME» M0 OCYIIECTBNEHHIO TEXHHIECKOTO HANIOPA 38 XOJOM CTIPOHTENBCTRE
oBBEKTOB.

Bo epems cTPOHTENECTEA H BBOJA B 3KCIUTYATALHIO 00bekTa «PAIBHTHE CHOTEMBI
nMEHeBOH KaHammzamwH B r. Acrana. CTPORTENBCTBO ceTell NHBHEROH KAHAMHIALMM B
pafioHe TpaHcmopTHOR pasemikM Ha nepecedenny Yo Nel9l W mocce Amam B r.
AcTanen paﬁu’m MPOBOIHIHCE B 'I‘peﬁjl'EHHE CPOKH H © BRICOKHMM KauectsoMm. Hago
OTMETHTE BHCORHH npodeccHoHANNIM COTPYAHHKOB KOMIAHHH H ONEPATHEHOCTS,

Ynpasnenne pewosmenmyer TOO  «Kasaxcrasekmili UeHTp  yNpaBncHES
MpOCKTAMH» B KAYECTBE HAJeMHOIO NAPTHEPA H OTBeTCTBEHHOTO HCTIONHMTENA
PCATHIALRH COMHED TEXHHIECKHX POCKTOR,
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Pykopoaureno

TOO «Kazsaxeraneknil uentp
YIPABIEHHA NPOEKTAMIY
C.H). Tepmikya

Axunonephoe obwecTBe «Actana-TennoTpaniuTy Belpa%aeT GIaroIapHOCTE
TOO «KasaxcTaHckHil UeHTP YIPaBAeHHA NPOSKTAMHY 32 BIOIHEHHYIO paboTy no
NpoBeICHHD  OOCICI0BAHHA  KOHCTPYKLMA  BHYTPHABOPOBLIX BHY TPHEBAPTAILHBIX
ceteil TennmocHabwenna B ropoje AcTaHa.

OO «Kazaxcramckiii  USHTP YNpasicHUs NpOCKTaMuy» NpoAsune  ceba
OTBETCTBEHHBIM MAPTHEPOM, CBOSBPEMEHHD M B NOAHOM 00BEME BRINONHAIOWNM
pIaThie Ha cela ofazarenscrea, Ouenka KauecTBd M HAILEKHOCTH CTPONTEABHBEX
K\'|||L"-.||'-L_\H||,Hii ﬂﬁhL\HIﬁ!!- ]|plj]5['_]¢l!;1 ONEPATHBHY B 3aIVRIHHPOBAHHBIC CpPOEH ©
cobmonennes  aeficTeyioumx  Hopmatuenwx  Tpebosannii. [lpodeccHonamsyv u
BHCOKOE KAYECTBO paloThl COTPYIHMKOB KOMIMAHMH 33CIYHHBIET CAMON BLICOKOI
OLEHEH.
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UTO TOBOPHAT HALWLN SAKA3HUNKW
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PYKOBOAALLMIN COCTaB 3 UenoBeKa Halwl wTaT

NHYXXEeHEPHO-TEXHYECKNIM COCTaB © Ye/loBeK

JKCMepTbl TEXHNYECKOro Hag3opa 65 4enoBek COTPYHHMKOB
PyKoBOOWTENUM MPOeKTa 9 4yenoBek

VIHXKeHepbl-CMeTUUMKKM - 5 YesrlOBEeKa

DKCMepTbl MO TEXHUYECKOMY 0OCNeaoBaHMIO 3 YenoBeKa

[eone3ncTbl 2 YenoBek

[lepeKToOCKOMMCT 14yenoBek
AOMUNHWCTPATUBHO Y paBneH4YeCcKny nepcoHasl 54enoBek
[ TOOEKTUPOBLLMKKM 5 YemoBeKa

Bcero B WTaTe kKoMnaHuM paboTtatoT 100 yenoBek
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CBs )Y XteCcb ¢ HAMMm

KoHTakTHaa nHdopmMmauuma

AOPEC

r. Hyp-CyntaH yyn. XXypreHosa 18/2
Kazcup@mail.ru

ODPULUMUNATIbHBIN BEBCAUT

WWW.KCUP.KZ
WWW.th.vehikz

HOMEP TEJIEOOHA
+7 (717) 278-00-38
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